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Substitute recommendation as submitted by Supervisor Ridley-Thomas: Direct
the Chief Executive Officer, in conjunction with juvenile court leadership, the
Directors of the Departments of Mental Health, Health Services, Public Health,
Public Defender, Children and Family Services, and the Chief Probation
Officer to report back to the Board in 14 days on the following issues relating
to enhancing services for Transition Age Youth and preventing crossover into
Probation; and direct the Director of Mental Health to concurrently work with
County Counsel and the Chief Executive Officer to develop a process that
comports with State law for expedited consideration of Mental Health Services
Act (MHSA) funding that will support these programs:

Develop strategies to better serve crossover youth, including
strengthening the Department of Children and Family Services
Delinquency Prevention Pilot Project and Countywide expansion of the
241.1 Crossover Youth Project. This report should include but not be
limited to the exploration of additional staffing, based on site-specific
demands and caseloads, whether in-house or contracted, improved
coordination and oversight, and all corresponding possible funding
sources, including the feasibility of using MHSA funds through a
mid-year adjustment to the plan; and

Determine the specific means by which the efficacy and outcomes of the
Delinquency Prevention Pilot and 241.1 Crossover Youth Projects will
be evaluated upon 12 months of implementation, in conjunction with the
participating Departments, to determine how success will be measured
pursuant to the findings of the 2011 Conrad N. Hilton Report.

Martha Matthews, Laura Streimer, Denise Herz, Carol Biondi, Patricia
Curry, Helen Kleinberg, Genevra Berger, Jerry Lubin, Susan Friedman
and Larry Gasco addressed the Board.

Supervisor Ridley-Thomas amended his substitute motion directing the
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Chief Executive Officer, in conjunction with juvenile court leadership, the
Directors of the Departments of Mental Health, Health Services, Public
Health, Public Defender, Children and Family Services and the Chief
Probation Officer to report back to the Board in 30 days instead of 14
days.

William T Fujioka, Chief Executive Officer and Robin Kaye, Chief Deputy,
Department of Mental Health, responded to questions posed by the
Board.

After discussion, Supervisor Antonovich made a friendly amendment to
Supervisor Ridley-Thomas’ motion as follows:

Develop strategies to better serve crossover youth, including
strengthening the Department of Children and Family Services
Delinquency Prevention Pilot Project and Countywide expansion of
the 241.1 Crossover Youth Project. This report should include but
not be limited to the exploration of additional staffing, based on
site-specific demands and caseloads, whether in-house or
contracted, improved coordination and oversight, and all
corresponding possible funding sources, including the feasibility
of using MHSA funds through a mid-year adjustment to the plan
(incorporating the Mental Health Services Act stakeholder process,

if needed); ...and

Further, direct the Directors of Children and Family Services and
Mental Health to concurrently work with County Counsel and the

Chief Executive Officer to identify funds and expedite a process

that comports with state law to support these programs.

Supervisor Ridley-Thomas accepted Supervisor Antonovich's friendly
amendment.

Supervisor Knabe made a friendly amendment to not only direct the
Director of Mental Health to concurrently work with County Counsel and
the Chief Executive Officer to develop a process that comports with
State law for expedited consideration of Mental Health Services Act
funding, but to do so in consultation with the County’s Mental Health
Commission and the Commission for Children and Families. Supervisor
Ridley-Thomas accepted Supervisor Knabe's friendly amendment.

After further discussion, Supervisor Ridley-Thomas requested the Chief
Executive Officer, County Counsel and the Director of Mental Health to

County of Los Angeles Page 2



Board of Supervisors Statement Of Proceedings September 4, 2012

report back with a careful explanation of the Mental Health Services Act.

On motion of Supervisor Ridley-Thomas, seconded by Supervisor
Knabe, this item was approved as amended to direct the Chief Executive
Officer, in conjunction with juvenile court leadership, the Directors of
Mental Health, Health Services, Public Health, Public Defender, Children
and Family Services, and the Chief Probation Officer to report back to
the Board in 30 days on the following issues relating to enhancing
services for Transition Age Youth and preventing crossover into
Probation; and direct the Directors of Children and Family Services and
Mental Health to concurrently work with County Counsel and the Chief
Executive Officer to identify funds, in consultation with the County's
Mental Health Commission, and the Commission for Children and
Families, and expedite a process that comports with State law to support
these programs:

1. Develop strategies to better serve crossover youth, including
strengthening the Department of Children and Family Services
Delinquency Prevention Pilot Project and Countywide expansion
of the 241.1 Crossover Youth Project. This report should include
but not be limited to the exploration of additional staffing, based
on site-specific demands and caseloads, whether in-house or
contracted, improved coordination and oversight, and all
corresponding possible funding sources, including the feasibility
of using MHSA funds through a mid-year adjustment to the
plan (incorporating the Mental Health Services Act stakeholder
process, if needed);

2. Determine the specific means by which the efficacy and
outcomes of the Delinquency Prevention Pilot and 241.1
Crossover Youth Projects will be evaluated upon 12 months of
implementation, in conjunction with the participating
Departments, to determine how success will be measured
pursuant to the findings of the 2011 Conrad N. Hilton Report; and

3. Request the Chief Executive Officer, County Counsel and
the Department of Mental Health to report back with a
careful explanation of the Mental Health Services Act. (12-3957)
Ayes: 5-  Supervisor Molina, Supervisor Ridley-Thomas,
Supervisor Knabe, Supervisor Antonovich and
Supervisor Yaroslavsky
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Attachments: Motion by Supervisor Ridley-Thomas
Motion by Supervisor Antonovich
Motion by Supervisor Knabe
Report
Video
Audio

The foregoing is a fair statement of the proceedings of the meeting held September 4,
2012, by the Board of Supervisors of the County of Los Angeles and ex officio the
governing body of all other special assessment and taxing districts, agencies and
authorities for which said Board so acts.

Sachi A. Hamai, Executive Officer
Executive Officer-Clerk
of the Board of Supervisors
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SUBSTITUTE MOTION BY
SUPERVISOR MARK RIDLEY-THOMAS SEPTEMBER 4, 2012

Enhancing Services for Transition Age Youth and Preventinq Crossover into Probation

In Los Angeles County (County), some youth in the child welfare system are in
danger of "crossing over” to the delinquency system. Approximately 100 youth, currently
under the supervision of the Department of Children and Family Services (DCFS), are
arrested each month. According to the 2011 Conrad N. Hilton Report "these Crossover
youth experience the most negative personal outcomes and the highest level of public
service costs." The Report further states that "...82% of Crossover youth receive public
welfare benefits (General Relief, CalWorks, Food Stamps or Medi-Cal) during their first
four years of adulthood." In the initial four years following exit from their respective County
systems, the average per-person public service utilization costs across all domains for the
crossover group was more than double that of youth in the Juvenile Probation and Child
Welfare systems.

In an effort to prevent "Crossovers," DCFS, in partnership with Casey Family
Programs and the Children's Research Center, developed the Delinquency Prevention
Pilot Project (DPPP), which includes an assessment tool for use by a DPPP Multi-
disciplinary Team to identify youth in foster care who are at a high-risk of crossing over to
the delinquency system. As part of the pilot project, the assessment tool is currently being
tested in four offices (Compton, Glendora, Palmdale and South County). Thus far, a
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report by DCFS identifying delinquency prevention youth by risk level shows that, between
20.6% and 36.3 % of the youth assessed each month in the four offices were assessed at
high risk of crossing over. To date, an average of 10 youths at-risk of crossover have been
identified each month in Compton; 4 in Glendora; 9 in Palmdale; and 14 in South County.

The County’s juvenile court has also adopted a Multi-disciplinary Team approach
which it would like to implement countywide. Under California Welfare and Institutions
Code (WIC) section 241.1, whenever a minor becomes involved in both the child welfare
and probation systems, both departments must prepare a joint assessment of the youth
and make a recommendation to the court on whether the youth will be supervised by the
dependency or delinquency court. This system has historically fallen short in reducing
youths’ likelihood of reoffending and implementing case plans that link youth to needed
supports. Recognizing some of the weaknesses of WIC 241.1, the California Legislature
enacted AB 129, which allows counties to pilot dual status systems in which crossover
youth can have simultaneous dependency and delinquency status. In May 2007, the
County implemented an AB 129 pilot court at one of the County’s ten Delinquency Court
locations. The pilot court utilizes a Multi-disciplinary Team (MDT) model in which a
probation officer, social worker, clinician, and education advocate create and implement a
case plan to ensure youths’ accountability for their delinquency charges, appropriate
school and home placement, and access to needed services.

It is in the County’s interest to protect the welfare of these vulnerable youth through
prevention and early intervention and to help them become thriving and self-reliant adults.
Studies show these multi-disciplinary approaches reduce recidivism, improve outcomes for
at-risk youth and can reduce County costs.

-MORE-
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| THEREFORE MOVE THAT THE BOARD OF SUPERVISORS:

Direct the Chief Executive Officer, in conjunction with juvenile court leadership, the
Directors of the Departments of Mental Health, Health Services, Public Health, Public
Defender and the Department of Children and Family Services, and the Chief Probation

Officer to report back to the Board in 14 days on:

1. Strategies to better serve crossover youth, including strengthening the
Department of Children and Family Services Delinquency Prevention Pilot Project
and countywide expansion of the 241.1 Crossover Youth Project. This report
should include but not be limited to the exploration of additional staffing, based on
site-specific demands and caseloads, whether in-house or contracted, improved
coordination and oversight, and all corresponding possible funding sources,
including the feasibility of using Mental Health Services Act (MHSA) funds through

a mid-year adjustment to the plan; and

2. The specific means by which the efficacy and outcomes of the Delinquency
Prevention Pilot and 241.1 Crossover Youth Projects will be evaluated upon 12
months of implementation, in conjunction with the participating Departments, to
determine how success will be measured pursuant to the findings of the 2011
Conrad N. Hilton Report.

| FURTHER MOVE, that the Director of the Department of Mental Health
concurrently work with County Counsel and the Chief Executive Officer to develop a
process that comports with state law for expedited consideration of MHSA funding that will
support these programs.
| T
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MOTION BY SUPERVISOR MICHAEL D. ANTONOVICH SEPTEMBER 4, 2012
AMENDMENT TQ ITEM #2

Enhancing Services for Transition Age Youth and Preventing Crossover into Probation

In Los Angeles County (County), some youth in the child welfare system are in
danger of "crossing over" to the delinquency system. Approximately 100 youth, currently
under the supervision of the Depariment of Children and Family Services (DCFS), are
arrested each month. According to the 2011 Conrad N. Hilton Report "these Crossover
youth experience the most negative personal cutcomes and the hichest level of public
service costs.” The Report further states that "...82% of Crossover youth raceive public
welfare benefits {General Relief, CalWorks, Foed Stamps or Medi-Cal) during their first
four years of adulthood.” In the initial four years following exit from their respective County
systems, the average per-person public service utilization costs across all domains for the
crossover group was more than double that of youth in the Juvenile Probation and Child
Welfare systems.

in an effort to prevent "Crossovers,” DCFS, in partnership with Casey Family
Programs and the Children's Research Center, developed the Delinquency Prevention
Pilot Project (DPPP), which includes an assessment tool for use by a DPPP Multi-
disciplinary Team to identify youth in foster care who are at a high-risk of crossing over to
the delinguency system. As part of the pilot project, the zssessment tool is currently being
tested in four offices (Compton, Glendora, Palmdale and South County). Thus far, a
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report by DCFS identifying delinquency prevention youth by risk level shows that, between
20.6% and 36.3 % of the youth assessed each month in the four offices were assessed at
high risk of crossing over. To date, an average of 10 youths at-risk of crossover have been
identified each month in Compien; 4 in Glendora; 8 in Paimdale; and 14 in Scuth County.

The County's juvenile court has also adopted a Multi-disciplinary Team approach
which it would like to implement countywide. Under California Welfare and Institutions
Code (WIC) section 241.1, whenever a minor becomes involved in both the child welifare
and probation systems, both departments must prepare a joint assessment of the youth
and make a recommendation ic the court on whether the youth will be supervised by the
dependency or delinguency court. This system has histerically fallen short in reducing
youths' tikelihood of recffending and implementing case plans that link youth to needed
supports. Recognizing some of the weaknesses of WIC 241.1, the California Legislature
enacied AB 128, which allows counties to pilot dual status systems in which crossover
youth can have simultaneous dependency and delinquency status. in May 2007, the
County implemented an AB 129 pilot court at cne of the County’s ten Delinguency Court
locations. The pilot court utilizes a Multi-disciplinary Team (MDT) model in which 2
probation officer, social worker, clinician, and education advocate create and implement a
case plan to ensure youths' accountability for their delinquency charges, appropriate
school and home placement, and access to nesded services.

it is in the County’s interest to protect the welfare of these vuinerable youth through
prevention and early intervention and to help them become thriving and self-reliant aduits.
Studies show these multi-disciplinary approaches reduce recidivism, improve cutcomes for
at-risk youth and can reduce County costs.
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| THEREFORE MOVE THAT THE BOARD OF SUPERVISORS:

Direct the Chief Executive Officer. in conjunction with juvenile court leadership, the
Direciors of the Departments of Mental Health, Health Services, Public Health, Public
Defender and the Department of Children and Family Services, and the Chief Probation

Officer to report back to the Board in 14 days on:

1. Strategies to better serve crossover youth, including strengthening the
Department of Children and Family Services Delinquency Prevention Pilot Project
and countywide expansion of the 241.1 Crossover Youth Project. This report
should include but not be limited to the exploration of additional staffing, based on
site-specific demands and caseioads, whether in-house or contracted, improved
coordiraticn and oversight, and all comresponding possible funding sources.
including the feasibility of using Mental Health Services Act (MHSA) funds through
a mid-year adjustment {c the plan (incorporating the MHSA stzkeholder process, if

needed); and

2. The specific means by which the efficacy and outcomes of the Delinquency

Prevention Filot and 241.1 Crossover Youth Projects will be evaluated upon 12

menths of implementation, in conjunction with the participating Departments, to

determine how success will be measured pursuant to the findings of the 2011

Conrag N. Hilton Report.

| FURTHER MOVE, that the Directors of the Department of Children and Family
Services and the Department of Mental Health concurrently work with County Counsel and
the Chief Executive Officer to identify funds and expedite a procass that comports with

state law io support these programs.
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MOTION BY SUPERVISOR DON KNABE September 4, 2012

AMENDMENT BY SUPERVISOR DON KNABE 5 ACENDA ITEM 2
The County’s Mental Heaith Commission has and continues to play a key role in the

review of all MHSA funded expenditures. | want to make sure that their role as the

County's overseer of these public funds is not brushed aside. For thai reason, | am

introducing this friendly amendment.

i, THEREFORE, MOVE THAT THE BOARD OF SUPERVISORS not only Direct the
Director of Mental Health to concurrently work with County Counsel and the Chief
Executive Cfficer to develop a process that comports with State law for expedited
consideration of Mental Health Services Act funding, but to do so in consultation

with the County’s Mental Health Commission.

MOTION
MOLINA
RIDLEY-THOMAS
KNABE
ANTONOVICH

YARCSLAVSKY




